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CASE STUDY / BROADLINK + INSIGHTS OS

C A S E  S T U D Y  /  B R O A D L I N K  +  I N S I G H T S  O S

Connected services.
Connected operations.
How Broadlink uses Insights OS as a foundation for more connected telecom
business operations.

B U S I N E S S  C O N N E C T I V I T Y  &  C O M M U N I C A T I O N S

A clearer view of the subscriber, the service, and the work ahead.

Insights OS illustrative interface · Fictional sample data; not Broadlink records.
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BROADLINK / THE OPERATING APPROACH

T H E  B U S I N E S S  C O N T E X T

Keep the customer connected
to every next step.
Broadlink provides business connectivity and communications services, including internet, voice, and
managed networking. Its use of Insights OS brings a telecom-focused foundation to the work behind
those services.

T H E  O P E R A T I O N A L  C H A L L E N G E

A service relationship spans more than a sale. Customer details, locations, equipment, fulfillment
tasks, and ongoing care must stay connected as work moves between teams. The challenge is to
preserve that context and make the next responsibility clear.

T H E  I N S I G H T S  O S  O P E R A T I N G  M O D E L

One service journey. Five connected stages.

01
Subscriber
Connect the account, service locations, subscriptions, and relationship history.

02
Service order
Carry the service request and customer context into the work to be delivered.

03
Fulfillment
Coordinate equipment and provisioning handoffs with clear responsibility.

04
Activation
Keep activation tasks and the next action visible as service moves toward readiness.

05
Customer care
Use account and service context to support requests, changes, and recurring billing workflows.

Representative workflow based on the documented Insights OS model. Specific screens, integrations, and responsibilities are shaped around each
deployment.
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BROADLINK / THE BUSINESS VALUE

H O W  T H E  C O N N E C T I O N S  H E L P

A clearer picture.
A more coordinated operation.
For Broadlink, the value of a telecom operating foundation is continuity: connecting the commercial,
service-delivery, and customer-care perspectives around the same relationship.

0 1 Context for the next team

Connected account and service information helps
the next person understand the request without
rebuilding the customer story.

0 2 Clearer handoffs

Defined fulfillment and activation steps help teams
see who owns the next action and where follow-up
is needed.

0 3 Better-informed customer care

Service and relationship context gives care teams a
useful starting point for requests, changes, and
ongoing support.

0 4 A foundation for refinement

A connected workflow provides a structure for
reviewing responsibilities and improving how future
work moves through the business.

This qualitative case study describes the operating approach and its intended benefits; no measured performance results or customer
quotations are presented.

Let’s plan your next step.
Start a conversation → apervue.com/contact

A B O U T  A P E R V U E

AperVue Technologies is a software development and systems engineering company. We bring design,
product thinking, and engineering together to build digital systems around how organizations work.

Solutions with the whole business in view.
AperVue Technologies, a Benchmark Technology company.
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http://apervue.com/contact?interest=Insights%20OS

